HOI THAO:

PE TRO THANH SMEs HUNG MANH

Bai hoc tir doanh nghiép ¢6 mdi truong lam viéc xuat sac nhit nwdc My

Thoi gian: 8:00 — 12:00 ngay 19/11/2010

Dia diém: Sofitel HN Plaza, SO 1 Puong Thanh Nién, Quan Ba Pinh, Ha

Noi.

Thoi
gian
8:00 —

8:30

8:30 —
9:45

8:45 —
9:45

NOI DUNG CHUONG TRINH

DPon tiép khach

M6 diu chwong trinh

Presentation:

Mobi truong lam viéc tot
sé dem lai lgi nhuan va
ting truong bén viing
cho doanh nghiép nhuw
thé nao?

Noi dung

Dai dién Nha tai trg phat biéu.

1. Vong quay tang truéng (Circle of Growth):
Nhan vién trung thanh a Khach hang trung thanh a
Loi nhuan a Nhan vién

Chubi loi nhuan dich vu (Service Profit Chain:How
Employee Satisfaction create Revenue Growth and
Profitability): Qua trinh chuyén tir Su hai long cta
nhan vién dén Tang truwong va Loi nhuan cua
doanh nghiép. (Quan diém nay ciia Paul dwoc ding tdi
trén Tap chi Harvard Business Review.)

2. 7 C trong Van hoa doanh nghiép (The 7 C’s
of Culture): Camaraderie, Celebrations,
Community, Communication, Caring, Commitment
to Learning, Consistency.

3. Case Study: Beryl - Cac chién thuéat va cac
chuong trinh thuc tién gitp Beryl tré thanh doanh
nghiép c6 mdi treong lam viéc tot nhat 6 My va
tdng treong bén ving.

Dién gia

Paul
Spiegelman



9:45 —
10:15

10:15

10:45
10:45

11:45

11:45

12:00

Van héa doanh nghiép
tai cac doanh nghiép
hang dau - Bai hoc gi
v0i cac SMEs Viét Nam?

Teabreak &
Networking

P6i thoai CEOs:

Which Comes First?
People Or Profits?

Két thuc chwong trinh.

Cac giai phap thu hut nhan sy, xay dung thuwong
hiéu va ning cao hiéu qua truyén thong ndi bo
thong qua tao dung van hoa doanh nghiép — Cau
chuyén caa FPT.

O Viét Nam, phin dong cic SMEs vin ling ting trong
viéc tgo moi trwong lam viéc 16i cudn va nang cao tinh
trung thanh cho nhan vién. Dién gid Paul va Thanh
Nam sé chia sé véi cic doanh nghi¢p cic kinh nghié¢m vé
chu dé nay va giai thich 1y do tai sao quan tdm dén con
nguoi sé dan dén lgi nhudn bén viing.

Déi thoai di siu gidi quyét: Bai toan dau tu vao
phat trién ngudn nhan luc tai cic SMEs Viét Nam

- Tai sao mudn phat trién bén viing, SMEs Viét
Nam can phai tap trung vao xay dung moi truong
lam viéc tot?

- Trong diéu kién SMEs loi nhuan chua cao, lam
cach nao dé€ doanh nghiép cé thé dat van dé con
nguoi la vu tién s6 mot?

- Ap dung bai hoc xay dung vin hoa tir Beryl va
FPT/Pepsi Co. vao cac doanh nghiép SMEs Viét
Nam hién nay nhu thé nao?

Pai dién Ban t0 chtic ting hoa cam on Dién gia,

NTT.

Ky tang sach Why Is Everyone Smiling?, chup anh

ltru niém cung cdc dién gia ctia chwong trinh.
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